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Serving the Women in Winnipeg for 27 YEARS

0Stand Tall and P rBmbrace with joy the changing seast
Sink your roots deeply into the Earth For each yields its own abundan
Reflect the light of a greater source The Energy and Birth of Spring
Think long term The Growth and Contentment of Sumr
Go outon a limb The Wisdom to let go of leaves in the F

Remember your place among all livingTe#igest and Quiet Renewal of Winte

LLan Shamir, Advice from a Tree, http://www.gardendigest.com/tre:

Our vision: WOMEN IN CHARGE OF THEIR OWN LIVES

394 Selkirk Ave. Winnipeg MB R2W 2M2 PHONE: 04) 5897347 EMAIL: info@newc.mb.ca WEBSITE www.newcentre.org


http://www.treelink.org/woodnotes/vol1/no1/advice.htm
http://www.gardendigest.com/trees3.htm

AGM AGENDA

27th ANNUAL GENERAL MEETING

Friday, September 30, 2011
11:00 7 1:00 pm

AGENDA

1. Opening Prayer
2. Opening Remarks
3. Business Meeting
i.  Call to order/Mission Statement
ii. Introduction of the Board
iii. Chairpersondés Report
vi. Motion to accept the Agenda
v. Motion to accept the 26™ AGM Minutes
vi Audi tords Report
vih Moti on to accept Auditoré

viii. Motion to appoint Del Halliday as auditor for
201171 2012

ix. Revisions of the By-Laws

X. Motion to accept revisions of the By-Laws

xi.  Nomination of new directors

xii. Motion to accept slate of nominees to the Board

Executive Directors Report
Program Presentations
Acknowledgements
Honouring of Chriss Tetlock
Draws

© ©o N gk

Closing Remarks & Adjournment
10. Drumming Performance
11. Lunch




MINUTES OF THE 26th ANNUAL GENERAL MEETING

September 24th2010

Board Members in Attendance Heather Leeman, Lorraine Thomas, Anita Ducharme ...

Subject Summary of Discussion Decision / Action
Agenda Agenda amended to move the Chai|rMotion: €avahScatt Re p o
tion to accept the minutes. Second: Lesia Jarman
Carried
Motion to approve the Agenda as amended.
Review of Minutes Motion to accept 2009 minutes as presented Motion: Chris Tetlock

Second: Lorraine Thomas

Carried
Chair per s o|nHeaherBBgk ceadtChairpersons report
Auditors Report Motion to accept Auditors Report as presented by Del Halliday, Motion: Giselle Brunet
Auditor Second: Pat Ruzic
Carried
Motion to accept Del Halliday as Auditor for 2010-2011 Motion: Janice Lavallee
Second: Ashley Butenschon
Carried
By-laws Motion to accept By-law changes as presented by Heather Block Motion: Anita Ducharme
Second: Lesia Jarman
Carried
Nominations Slatg qf Nominees presen'ged, including bqth Bof';\rd Members who Motion: Lorraine Thomas
Eg?njiggsso:l during the previous year, needing affirmation, and new Second: Jaki Skye

Cassandra Buchan (joined last year) Carried

Ashley Butenschon (joined last year)
Carol Scott (joined last year)

Kendra Nixon (new nominee)
Andrea Canada (new nominee)

Ruth Main 1 staff representative (elected by staff, as per by-
laws)

Motion to accept slate of nominees as presented

Volunteer Appreciation | Eliyana Angelova presented certificates and gifts to program volun-
teers.

Heather Leeman presented gifts to the Board of Directors

Anita Ducharme presented a gift to Heather Block, departing Chair

Closing Meeting Adjourned at 12:10 by Heather Block




Report from the Chairperson of the Board

| want to start by welcoming you all to the North End ~ NEWC staff who all do their part in making NEWC a
Womends Centre 27th AnnuaflUGedesal SMebt VARt MEWhGr b
the people in this room have played important roles in  People quite yet.

helping to make NEWC the success it is today. There are, however, two people | want to specifically

| have had the honour of £@gnigegfoherparsongleapighyitionsgoshg Centredn; |
January of 2009, and became Chairperson last Septemi8is report two people who strive to make a difference.
So much of the good work initiated by NEWC was starteﬁirst’ | want to recognize Heather Block, former

long before my time. As you will hear later on in today in @hajrperson of NEWC, who was Chair for the first half of
special presentation, it all started with Chriss Tetlock angpe 2012011 year. Her calm supportive presence was an
the many women she worked with to get the NEWC  jqqpiration at the board level. Even after she left, she has
started. given freely of her time, energy, and expertise to provide

Chriss spoke at NEWCGSs 2 5supporidtheibeag ang Exequtive Qjrectorgvyen wey n d
was truly an inspiration. She talked about her experience'@gded an ear to bend. So thank you Heather.

becoming engaged in making change in her community,| 4150 want to recognize Heather Leeman, Executive
and showed us all what one person can do who wants tyjrector of NEWC, who took the reins only 20 months
make a positive difference. ago, but it feels as though she has been here for years.

And what a difference she has made! You canseethe Whi l e this yeards AGM theme
legacy she left behind here at NEW@h hundreds of ~ that to me, Heather is a rock.

women using this centre and its resources as they embagfaiching Heather tackle the many challenges of her job,
on their personal journeys, and go on to improve their  ; js clear that she could have gone into a myriad of careers
own lives, the lives of their families and lives of the peoplg, 4 succeedeaverything from an accountant or lawyer

in the entire community. to a property manager or CEO. She has the skills, drive

NEWC focuses on providing a foundation for womento @and i ntelligence to do just
access what they need on their individual journeys. Overucky for us that Heather chose the career she did?

the years, our programs have evolved to meet the eVer peather has managed NEWC through an incredible year,
changing needs of the women of this community. working with the board and staff to develop and
Whet her itdés the need t o igplementney policigsiandprogeduies tp makedhe 3 t
Shoppe, or to have a coffee with a friend at the Drop in Centre better and more stable than ever. She has stick
Centre- visitors are always greeted with a smile by handled the expansion of the addictions program and
NEWC staff. These interactions are the starting points fofaced some very complicated issues in getting the new
many of the women who eventually make use of the bundlng built. AI_I of this while contl_numg tq de_al with all
services at NEWC. Whether they access the counselingthe duties a milliedollar notfor-profit organization
addictions, or wellness programs or stay in a transitionalthrows at an Executive Director.
housing unit as they get their lives on track, NEWC staff 54 thank you Heather for your efforts to truly make a
strive to provide a welcoming, safe environment for all  jitrerence in this community.
who come.
_ | look forward to a very exciting year ahead for NEWC.

One of the reasons NEWC has had the success in the o jittle corner of Selkirk will be bustling with the
programs you will be hearing about later this morning is ohening of the new transitional housing units, new offices
because of the time and energy people put into the Centig,q more services for women in the community.
in a huge variety of ways.

_ And finally, | want to say what a privilege it has been to
Every person here has played a role in the success of  qrk with Heather and the very talented directors on the
NEWC - whether it is a funder who pushes through ~ NEWC board as we all do our part in making a difference
funding for a new program, or a graduate of the addictiong;, women, who in turn, make a difference for their
program who comes back to be a volunteer mentor. Or familiesand the entire community.
professional builder or accountant who volunteers their
time, or a lawyer who slashes their rates to fit our budgetlhank you again, for coming to the AGM, and for making

. _ _ a positive difference.
You will hear more formal thag&us later this morning

for specific volunteers, funders, board members, and Lorraine Thomas



Board of Directors 2010-2011

Executive Committee Board Officers
Lorraine ThomasChairperson Annette Henzel Ashley Butenschon
Anita Ducharme Vice Chairperson Caro! Scott , Geraldlpe Langford
Andrea Canadds Jennifer Joslin Kendra Nixon

hdrea Canacesecretary Michelle Perozak Ruth Main (Staff Rep.)

Cassandra Buchaifireasurer

NEWC Board of Directors, September 2011

NEWC Membership

Annual memberships are available at NEWC at no cost. Associate members are communi
members and/ or agencies who are supporti
Full memberships are open to women in the community who are suppdtiedC 6 s
philosophy, programs and policies and are entitled toattkrdte at the Annual General
Meeting, have access to the Centreds | i bt



Letter from the Executive Director

Welcome Everyone! In January 2011 the Board of Directors and staff of the

_ North End Womends Centre ca
Thank you for coming today to help us celebrate 27 yearsdayVisioning Sessifhe day was very productive and

of supporting women. | am very proud to be a part of an g, visioning resulted in the following:
organization that has dedicated so many years to serving

women and the North End community. For 2 years | «\We agreed our vision statement should stay the same
have had the honor of gui dyd'QisddBuf middien statBmeft Arfdl gultiigne n 6 s
Centre and witnessing firsthand the impact it has on principles

women, families, and the community as a whole.
»We clearly defined our target population

This year the Nort h_ End Waweideftified terenfedsiirdble 6bjedtives andusedl thénd |
tree as the theme for our AGM. For us, this tree to create a Centre wide logic model that guides program

symbolizes continuous growth, strength, and stability.  and activity development and ensures all programs lead
More importantly, it reminds us to never forget where we s to our mission

came from and the roots that have made us strong and
stable. Community need and input from the women who access

our programs continues to play an important role in
I n the early 8008s, one wo mmgramdevelapmenti This geartwe developethand e  w
lack of programs available to women in the North End of implemented a variety of feedback forms. The feedback we
Wi nnipeg. I n 1985 t he No rrecdive fom @valvdting eunpdogran® and serviees allows us
opened its first door just down the street at 453 Selkirk to hear what women and the community need, adjust
Ave. Today, 27 years later, we have 4 buildings, an annupitogram delivery and develop new programs to meet the

budget of over a million dollars, 19 staff, and over 10 identified needs, and show the impact of our programs on
programs that reach thousands of women each year. womenods | ives.
Today at our 2¥AGM we honor Chriss Tetloekhe Some examples of how we responded to community need

woman who founded t he Nor tthisyeRmvwe rewsited our iitake [@acesses te addressithe
directed its programs. She planted the seed, establishedbarriers women experience when accessing programs such
the roots, and nurtured the growth of the Centre for over as waitlists; we started inviting guest speakers at our staff

20 years. Thanks to Chr i gneetinghteincrase auhunderstanding ofratben rgsources

Centre is strong, stable and will continue to grow for manyn the community; we developed and began implementing a

years to come. Childrends Program; we bega
and wellness activities that are now being piloted as our

As our logo states, we serve women on their path of Health and Wellness Program; and we began developing a

change. Just like the women we serve, we as an communications plan for our social enterprise the Up

organization consistently challenge ourselves to make  Shoppe.
positive changes and grow with the ever changing needs of

women and the community. Another focus of this year was ensuring all our program

) ] ] ) - materials and information about the Centre was
This past year, like most, was filled with many positive presented in plain language. We revised our main

changes and growth. The program reports will share brochure and the Up Shoppe brochure and created
details all of the activities that happened this past year anf;ochures for 4 of our programs: we revised existing
show the impact that our programs have on women and o4 m/group manuals and handouts; and we designed

their families but | would like to take a moment to reflect 5 o\, websites (one for the Centre and one for the Up
on a few of our other accomplishments of this past year. Shoppe).



Letter from the Executive Director

Although growth is important there are some things that The building will not be 100% complete this year but

will never change. T h e N dhartkdto: thenedperiiée, mexlinadios, ar@ie¢imetof Lerraines
proud to be @ommunity based organizatiorthat Thomas and Kendra Nixon, two voluntary board

serves primarily women in the North End. To us this members; Bill Thomas, a truly amazing volunteer project
means we will always listen to what women and the manager who came to help us in July 2011; Eliyana

community need and adapt our objectives and programs Angelova, our Community Economic Development
accordingly; we will always be visible on Selkirk Avenue silanager; and the support and understanding of
women can easily find us; we will always have a welcomiMjinnipeg Housing and Homelessness Initiative, the
home like environment; we will always see women as thebuilding will be ready to house six women by October
expert of their own lives and walk with them on their 2011. A planis in motion to have the remainder of the
journeys; and we will always value and partner with otherbuilding complete in 2012.

community organizations to better address the needs in

the community. | would like to end by saying thank you to everyone who

contributes, in one way or another, to the vision of the
Of course, with growth there are always challenges. OneNor t h End Wo Wemerdis chage of theireown
of the biggest challenges of this year was the constructionjyes Thank you to our Board of Directors for your
of our fourth building at 386 Selkirk Ave. The building  guidance, expertise, and dedication; to our amazing staff
was scheduled to be completed by March 31, 2011. Whesyr your knowledge, hard work and passion; to our many
completed the building will house Addictions Continuing  funders for your support and belief in what we do.
and Ongoing Recovery Rrafpovide transitional
housing units to six of the women in the program who are Most of all, thank you to Chriss Tetlock for Caring about
homeless or at risk of homelessness. | am very proud to the women in the North End and starting this amazing
say that as an organization we arose to the extensive ~ Centre that will continue to help thousands of women
challenges presented by this project and made the best offch yearfor many years to come.

of a situation that at one time seemed very desolate. Heather Leeman

This year we honour the memory and
celebrate the legacy of Chriss Tetlock.

Chriss planted the roots of the North
End Womendos Centre] a
over 30 years of her life to serving the
women of the North End.

Through the North [En

Centr e, Chrissds npm
on Selkirk Avenue for many years to
come.

2010-2011 Annual Report



Report on Programs and Services

Vision 394 Selkirk Ave. 382384 Selkirk Ave.

. Basic Needs Assistance « The Up Shoppe
«eChil dr ends P «Retail Training

Women in charge of their own lives

« Chiropractor « Addictions Recovery Program
« Counselling Services « Volunteering

« Crisis Counselling « Transitional Housing
The North End Wo .Drop-inArea « Emergency Wages Program

community based organization that

_ : « Drumming Group
provides women with support,

: « Free Phone Betty Berg House
knowledge, and opportunity as they ddicii .
move forward on their journey - Health and Wellness A |ct|on.s Recovery Housing
towards independence and healthie Program: Physical Activitie « Counselling and Groups
lifestyle. Free Lunch, Groups

« Information and Referral 386 Selkirk Ave

Target Population « Groups and Workshops ~ New transitional housing facility

We provide services to women ove.
the age of 18 and their

children. Different programs may Prog rams
have more specific target

groups.Many of the women who
use our programs live in the North
End or Inner City of Winnipeg and
face multiple barriers.

The programs and services of the North End Women's Centre:

« are free of charge,

« respond to the needs identified by the women who come to the
Centre, and

« are offered in a friendly atmosphere with understanding and respec

We welcome any suggestions women might have. A suggestion box i
available in the drdp area.

All our programs and services are confidential and follow the
philosophy and goals, policies, and procedures of the Centre.

Most programs and services offer the participants childminding, healthy
snacks, and bus tickets.

The Centréssues a monthtalendar with information on all groups

and workshops offered in the current month. Printed copy of the
calendar is available at Front Desk and electronic copy is published on
our websitewww.newcentre.org.

Expressions Group) Feb. 2011




Report on Programs and Services 2

Drop-In

The Centre is open for drapfrom Monday to
Thursday 8:380:30 and Fridays 8:3MO0.

Our dropin program provides opportunities for
community women to connect with each other and
learn about other available resources.

Women are welcome to have coffee/tea and/or

lunch, talk to staff, see the chiropractor once a week,
use the community phone, just sit and relax, read the

newspaper or watch television.

20162011 Statistics Dtap

10,000 visits

3,600 community phone uses
6,200 cups of coffee

602 referrals by front desk staff

62 information and referral session

Counselling Program

Women can also receive information and referral to NEWC offers various counselling services to women
other resources, check out the program and job seardfpacted by domestic violence:

binders and the vast collection of sister agency posters

and brochures.
The information materials in the Drlvparea are
monitored and updated regularly to ensure that all

information provided is accurate and current.

A significant part of the Drejm Program is the

information and referral. Requests for information or

referral are accepted by telephorperison, fax,
and/or email.

Most common referrals are to:
e Adult education
« Basic needs resources (clothing, food, etc)
« Child and family services agencies
e Chil drends Advocate
e Crisis centres
« Employment centres
e Employment Income/ Social Assistance
e Health resources (doctors, health programs)
e Housing incl. Residential Tenancies Branch
e Legal aid / lawyers
e Mental health resources
e NEWC programs
e Shelters

Crisis Counsellingis available to women in crisis
who phone or drop into the Centre.

Workshopsare usually ort@ane sessions on a
topic of interest. They are offered throughout the
year.

Individual Counselling Counsellors work with
women for up to one year to:

e to encourage women to set their own goals

e provide women with the guidance, support,
and information they need to achieve their
goals.

Information and Referralsare provided to the
women who participate in counselling.

Counselling Groupsare offered throughout the
year. The topics of many of the groups we offer
are included in the CFS family reunification plans.
Group topics include Healthy Anger, Healthy
Relationships, Grief and Loss, Domestic Violence,
and Survivors of Shattered Souls.

2010-2011 Annual Report



Report on Programs and Services 3

« Basic Needs Assistance and Advocaagy

provided by our Social Change Agent who:

assists community women to meet their basic

needs for safety, food, and clothing, .

o liaises between women and lawyers, Child and

Family Services, and Social Assistance, .

« helps women to find safe housing, .

e accompanies women and advocates on their e

behalf, and .

e assists women to address systemic barriers. «

20162011 Statistics Counsellin R

Crisis Counselling: *

o 138 crisis counselling sessions ¢

o 99 different women reached throug .

crisis counselling .

Workshops: R
e 26 workshops

Page 10

Counselling Referrals

Counselling Groups:

Basic Needs Assistance and Advocacy:
13 community support sessions
75 advocacy activities

54 housing related sessions

211 workshop attendances

Individual Counselling: ¢

104 counselling intake sessions
620 counselling sessions

Workshops offered in 2012011

ADD/ADHD Awareness
Assertiveness

Blood Pressure Clinic

Body Image and Self Love
Domestic Violence Awareness
Resume Writing Tips

Family Law Information Session
FASD Awareness

Flu Shot Clinic

Fostering Positive Body Image in Children
Guided Meditation

Healthy Ways to Express Anger
Navigating the Systems
Reproductive Health

Harm Reduction

Self Esteem

Sexual Assault

Street Safety Tips

Tai Chi and Grounding Techniques

122 different women reached

370 referrals were made to women
the counselling program

5 counselling groups

39 counselling group sessions
87 different women were reached
73% group graduation rate

493 group attendances

Hip Hop Class, May 2011

2010-2011 Annual Report



